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Memorial Bench Program Memo

* March 2025 Memorandum

* Existing Benches installed within past 10 years

* Bench sponsor responsible for costs and to reapply

* Minor maintenance by City up to 10 years

* Major repairs and replacement at expense of sponsor
* Endeavor to accommodate original bench location

e Sponsor to keep city informed of contact information




Memorial Bench Status

* About 166 Historic Memorial Bench Inventory
« 44 benches found post hurricanes
29 requested replacements




Memorial Bench Program Public Works
Procedures

Develop cost estimate to construct bench

e Labor, Material, Installation, Equipment, Plaque
e Not included: replacement and maintenance

Notify requestor of cost, confirm historic location, and plague proof (if needed)

Construction and Installation

Time: Approximately 3 full working days

One ~every 3 weeks = ~87 weeks (1 %3 years) to complete 29 benches




Equipment No.

Memorial Bench Cost Example

Event Date
Event Description
Event Location

Requestor

Name
Maintenance Technician

Total Labor Cost

Equipment

2023 Kubota Closed Cab R540
2023 Kubota RTV

Total Equipment Costs

Material Description
Lumber

Steel

Concrete
Bolts-Misc.

Memorial Bronze Plaque - 8"x31/2"x 1/4"

Total Material Costs

Total Project Cost

City of Holmes Beach Public Works Department Cost Sheet

4/21/2025

Memorial Bench Build - Dane Alexander Wright

28th 5t D

Fully Burden Hourly Rate Regular Hours Worked Regular Hour Cost

347.95

15

3719.19

OT Hours Worked OT Hour Cost

0 30.00

Equipment Hourly Rate b Hours of Operation

5 98.35
5 15.00

Unit Cost Number
$40.00
$20.00
$30.00
$25.00
$306.98

2
2

= e e e

Total Hour Cost
$719.19

§719.19

Cost Per Equipment

$196.70
330.00

$226.70

Cost per ltem
£10.00
$20.00
$30.00
525.00

5306.93

5421.98

$1,367.87



Cost Consideration

PW Commission Adopted Budget

e 5052-41-001 Operating Supplies: $8,000 for memorial signs & benches

Labor and Equipment Costs Only
e S945.89 x 29 = $27,430.81
e $S945.89 x (166-44) = $115,398.58

Material Cost Only
e S421.98 x 29 =$12,237.42
e S421.98 x (166-44) = $51,481.56

Opportunity Costs
» 3 days/bench
* 209 open work orders to date

Administrative costs not included

Labor, Equip, Material Costs
e $1367.87 x 29 = $39,668.23
« $1367.87 x (166-44) = $166,880.14



SUMMARY

COMMISSION APPROVED BUDGET DOES NOT COVER COSTS OF PRE-
STORM BENCH REPLACEMENTS

OPPORTUNITY COSTS ARE SIGNIFICANT

MAINTENANCE COSTS ARE UNKNOWN



